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Thailand Selects Indra’s LANZA 3D Radar

to Secure Sattahip Naval Base

The Royal Thai Navy (RTN) has announced its se-
lection of the advanced LANZA 3D radar system,
developed by the Spanish defense and technolo-
gy giant Indra. This strategic procurement aims
to deploy the radar at the Sattahip Naval Base—
the primary hub for Thai naval operations and the
gateway to the Bay of Bangkok. The deployment
is designed to provide comprehensive air surveil-
lance and enhanced detection capabilities against
Unmanned Aerial Vehicles (UAVs) and targets
with a low Radar Cross Section (RCS).

Japan’s (Hivemindq: The Al Revolution in

Swarm UAS Command

Japan is adopting an ambitious strategy to en-
hance its Unmanned Aerial Systems (UAS) swarm
capabilities through a collaboration between
Shield AI and Mitsubishi Heavy Industries (MHI).
The partnership focuses on the development of the
“Hivemind” AI architecture, designed to bestow
these systems with true “mission autonomy.” This
transition marks a shift from reliance on persistent
centralized control to systems capable of autono-
mous tactical decision-making. Recent testing has
successfully demonstrated coordinated maneu-
vers, simulated target tracking, and complex flight
behaviors executed without real-time human in-
tervention.

By integrating Hivemind with ARMD drones, To-
kyo aims to ensure operational superiority in mod-
ern combat environments. This autonomy enhances

swarm resilience and the ability to adapt instantly

to dynamic battlefield variables. Furthermore, this
collaboration highlights a record-breaking devel-
opment cycle, where engineers progressed from
software-in-the-loop (SIL) testing to hardware
validation and actual flight testing within a mat-
ter of weeks—a testament to the accelerating race
to leverage “swarm intelligence” as a vital defense

capability.
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Leonardo Seeks to Revitalize Defense Ties with

Morocco via M-346 Advanced Jet Trainer Proposal

Italian aerospace giant Leonardo is actively seeking to
strengthen its footprint in the Kingdom of Morocco with
a strategic proposal centered on the M-346 advanced jet
trainer. This initiative aligns with Morocco’s ongoing ef-
forts to diversify its defense procurement partners. Hav-
ing historically maintained a diverse military portfolio,
the Royal Moroccan Air Force (RMAF)—which currently
operates a fleet of F-16 Block 50 / 52s and is transition-
ing toward the F-16 Viper upgrade standard—is increas-
ingly in need of a training platform capable of effectively
preparing pilots for these sophisticated, fourth-genera-
tion-plus combat aircraft.

Leonardo aims to capitalize on the “window of opportu-
nity” presented by this modernization program. The Ital-
ian firm’s bid serves as a litmus test for its ability to nav-
igate an increasingly competitive market. Morocco, like
many nations undergoing fleet modernization, is evaluat-
ing a range of options, including the U.S.-made T-7A Red

Hawk and the South Korean T-50. Leonardo’s success will
hinge largely on the comprehensiveness of its bid—spe-
cifically its “support packages” and “Technology Trans-
fer” (ToT) terms, which must extend beyond the airframe
to include advanced Ground-Based Training Systems
(GBTS) and comprehensive simulation infrastructure.

HENSOLDT Secures European Radar Future

with Major Semiconductor Supply Agreement

HENSOLDT, the German specialist in sensor and
defense electronics, has entered into a long-term
supply agreement with United Monolithic Semi-
conductors (UMS). This strategic deal serves as a
cornerstone in European efforts to scale produc-
tion capacity in response to the escalating global
demand for advanced radar systems and high-end
security solutions reliant on cutting-edge semi-
conductor technology.

Under the terms of this agreement, which ex-
tends through 2030, UMS is committed to sup-
plying a total of 900,000 Gallium Nitride (GaN)-
based semiconductor components to HENSOLDT.
These components, jointly developed and validat-
ed by the engineering teams of both firms, are in-

tended for integration into the Transmit/Receive
(T/R) modules of HENSOLDT’s renowned Spexer
radar family, as well as the company’s advanced air
defense platforms.



layered defenses, including S-400, Buk, and Tor sys-
tems, alongside sophisticated EW capabilities. The
performance gap widened. Operators discovered
that the Bayraktar TB2 lacks stealth characteris-
tics and possesses a significant Radar Cross Section
(RCS) compared to modern peers, rendering it vul-
nerable to contemporary radar. Furthermore, data
links proved susceptible to Russian electronic jam-
ming, frequently severing the connection between
the UAV and ground control stations. Consequently,
the platform shifted from a “hunter” to a “target” in
contested airspace, forcing Ukrainian command to
restrict its employment to limited roles.

Regional Fronts: The Icon’s Setback Against
Non-Traditional
Setbacks

al fronts to Turkey’s direct areas of operation in

Adversaries

have extended beyond convention-

Syria and Northern Iraq. Recently, the platform’s
reputation has been further eroded; the Kurdistan
Workers’ Party (PKK) in Northern Iraq has docu-
mented the downing of Turkish UAVs. Regardless
of the technical provenance of these capabilities,
their efficacy in neutralizing Turkish platforms
over the past year is clear.

The same applies to the Syrian Democratic Forces
(SDF) in northeastern Syria. Since late 2024, intel-
ligence reports indicate that SDF units have devel-
oped or acquired advanced Counter-UAS (C-UAS)
capabilities, resulting in the loss of Bayraktar TB2,
Aksungur, and Anka platforms. As these are Medi-
um-Altitude Long-Endurance (MALE) systems—
with the TB2 being the most proliferated—these
losses pose a significant challenge to the credibili-
ty of these systems.

Mali: The Sahelian Trap and the Collapse of Ex-
pectations

Evaluation in the Sahel, particularly Mali, has re-

vealed an even grimmer picture. Proponents an-

ticipated that the Bayraktar would be an effective
tool for tracking insurgent groups in open desert
environments. The results, however, were under-
whelming. Mali received the Bayraktar Akinci—a
High-Altitude Long-Endurance (HALE) system
featuring advanced sensors and heavy payload ca-
pacity, including air-launched munitions. Yet, op-
erations in Mali exposed structural limitations:

- Environmental and Sensor Constraints: The harsh
desert environment—ocharacterized by sandstorms
and extreme temperatures—degraded the perfor-
mance of Electro-Optical /Infrared (EO/IR) sen-
sors, reducing targeting accuracy.

- Loss of Surprise: The platforms became detect-
able by portable radar or even basic visual obser-
vation, neutralizing the element of surprise.

- Cost-Benefit Analysis: The platform’s failure to
achieve high-value effects, weighed against high
operational and maintenance costs, rendered its
use in counter-insurgency and attrition warfare
fiscally and operationally unjustifiable.

The End of the “Wonder Weapon” Era

The failure of the Bayraktar platform in Mali is
not an isolated event; it is the culmination of set-
backs confirming that relying on these systems as
a “silver bullet” for territorial control is a failing
strategy. The repeated failures in Mali, Northern
Iraq, Syria, and Ukraine necessitate a reordering
of priorities. Nations that procured these systems
now face exorbitant costs and operational strain
for marginal battlefield gains.

Evidence suggests that while the platform is a ca-
pable tool in “permissive” contexts, it is not a com-
prehensive solution for modern, complex, and con-
tested combat environments. The “Bayraktar crisis”
serves as a case study in over-hyping a platform
that lacks the technological sophistication required

to survive in high-intensity modern warfare.
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In the defense industry, few platforms have
achieved the marketing hype of the Turkish
Bayraktar series. Portrayed as a ‘“game-chang-
er’—a panacea for budget-constrained nations
seeking credible strike capabilities—a new con-
sensus is emerging among military analysts. A
significant disconnect exists between the estab-
lished operational narrative and the harsh reality
revealed across diverse theaters of conflict, from
Ukraine and Syria to Northern Iraq and the Sahel.
The Era of Hype: The “Easy Wins” Narrative

The Bayraktar program began as a technological
success story within niche, asymmetric conflicts.
It demonstrated exceptional efficiency in Lib-
ya (2020) and Nagorno-Karabakh (2020-2021).

In these theaters, the operational environment
lacked Integrated Air Defense Systems (IADS) and
advanced sensor networks. The platform operated
in a “permissive” space, conducting low-altitude
loitering, precise reconnaissance, and surgical
strikes against static or mobile targets that lacked
effective detection or Electronic Warfare (EW)
This

with high-visibility social media marketing—Iaid

countermeasures. performance—coupled
the foundation for the “Bayraktar mythos.”

The Ukrainian Shock: Confronting Modern Deter-
rence

With the outbreak of the Russia-Ukraine war in
2022, the platform transitioned from fighting ir-

regular forces to facing a conventional military with



Naval Group and Metlen Sign Strategic Cooperation

Agreement to Bolster Greek Naval Capabilities

French naval defense prime Naval Group has an-
nounced the signing of a strategic Memorandum of
Understanding (MoU) with Greece’s Metlen Energy &
Metals (formerly Mytilineos). This collaboration aims
to deepen Greek industrial participation in both do-
mestic and international naval programs, with a pri-
mary focus on equipping the Hellenic Navy with cut-
ting-edge solutions for modern naval warfare.

Signed in Athens in March 2026, the agreement
underscores Naval Group’s ongoing commitment to
the Greek Industry Plan associated with the FDI HN
(Kimon—class) frigate procurement program. Under
this strategic framework, Metlen will serve as a key
partner in the manufacturing and assembly of com-
plex structural and mechanical naval components.
Furthermore, the companies intend to explore col-
laborative opportunities for future projects, including
corvette programs and advanced naval power systems.

The United Aircraft Corporation (UAC), a subsidiary
of the Russian defense conglomerate Rostec, has an-
nounced the delivery of a new batch of Su-35S mul-
ti-role fighters to the Russian Ministry of Defense in
April 2026. This delivery serves to reinforce the Rus-
sian Aerospace Forces’ (VKS) capabilities in estab-
lishing air superiority and extending the reach of its
long-range strike operations.

This April 2026 delivery underscores the resilience
of Russia’s defense supply chains in the face of inten-
sive Western sanctions. From a logistical perspective,
the handover highlights UAC’s capacity to acceler-
ate import substitution—replacing restricted foreign
components with indigenous alternatives—or to se-
cure agile supply lines for critical sub-systems.

The continued serial production and delivery of the

Su-35S in 2026 carry significant geopolitical weight.
Strategically, Moscow is signaling to both adversaries
and prospective export clients that its defense indus-
trial base maintains the capacity for “resilience and
innovation” under duress.
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Leonardo DRS M-MEP: An Integrated C-UAS

Defense Shield for Maritime Platforms

Leonardo DRS has unveiled the M-MEP, an ad-
vanced suite designed to provide manned and
unmanned naval vessels with comprehensive,
high-intensity Counter-Unmanned Aerial System
(C-UAS) capabilities. The system integrates na-
val radars with advanced thermal and electro-op-
tical /infrared (EO/IR) sensors, augmented by
Al-driven Electronic Warfare (EW) suites. This
sensor fusion enables the precise detection, clas-
sification, and effective neutralization of aerial
threats—ranging from single targets to complex
drone swarms.

The system’s operational flexibility is driven by
the SAGEcore software architecture, which uni-
fies sensor data and Command and Control (CZ)
operations into a single, modular, and rapidly up-
gradable package. Leonardo DRS has successfully
integrated M-MEP onto the Sea Machines Storm-
runner platform. This capability allows naval forces

to field autonomous or remote-operated defensive
layers across a diverse range of maritime assets,
ensuring persistent protection and the agility re-
quired to adapt to the evolving threat landscape of
modern naval warfare.

Mitsubishi Delivers Fifth Taigei-Class

Attack Submarine to the JMSDF

Mitsubishi Heavy Industries (MHI) has officially
delivered the fifth Taigei-class attack submarine,
the Chogei, to the Japan Maritime Self-Defense
Force (JMSDF). The handover ceremony took
place at the company’s Kobe Shipyard & Machin-
ery Works, marking the operational entry of one
of the world’s most advanced conventionally-pow-
ered submarines. This addition represents a criti-
cal strategic enhancement of Japan’s maritime de-

fense capabilities.



The agreement between the U.S. Department of War
and Google to integrate the “Gemini” AI model into
military infrastructure represents a decisive strategic
shift, signaling the incorporation of Generative Al into
the core of U.S. combat doctrine. This collaboration re-
flects a fundamental pivot in Google’s defense strate-
gy, aimed at scaling its government contract portfolio.
Concurrently, the Pentagon seeks to bolster “Integrat-
ed Deterrence” by transforming its forces into Al-en-
abled, digitally-driven entities across all operational
domains, thereby securing a decisive competitive ad-
vantage in the global race for technological hegemony.

The partnership entails the integration of Google’s
advanced technologies—including Tensor Processing
Units (TPUs) and the “Google Distributed Cloud” plat-
form—directly into the U.S. military’s classified cloud
environments. This integration enables the processing
of vast streams of military data, ranging from satel-
lite imagery to radar signal intelligence (SIGINT), in
milliseconds. The initiative aims to automate complex
tasks, including intelligence analysis and the gener-

ation of simulation scenarios, effectively compressing

South Korean defense firm Hyundai Rotem has un-
veiled the “K2ME,” the latest variant of the K2 Black
Panther Main Battle Tank (MBT), specifically engi-
neered to meet the demanding operational require-
ments of the Middle East and North Africa (MENA)
theater. This development follows years of intensive
field trials across the region’s arid environments, of-
fering a robust technical solution designed to miti-
gate the “tank’s primary adversaries” in desert con-
ditions: extreme thermal stress and heavy particulate

ingestion.

the “OODA Loop” (Observe-Orient-Decide-Act) and
granting commanders superior tactical advantages
within digital and kinetic battlefields.
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The Japanese government has made the decision to
end decades of stringent restrictions on the export of
defense products. This decision is not merely a regula-
tory adjustment; it represents a fundamental reorien-
tation of Japan’s defense doctrine, positioning it as an
active security partner seeking to reinforce “integrat-
ed deterrence” in the Indo-Pacific region. Through this
policy shift, Tokyo aims to ensure the success of col-
laborative development programs, such as the Global
Combat Air Programme (GCAP), and facilitate the in-
tegration of its firms into global supply chains, thereby
bolstering its diplomatic and security influence amidst
an increasingly tense regional environment.

These changes provide a significant boost to major
industrial conglomerates such as Mitsubishi Heavy In-
dustries (MHI) and Kawasaki Heavy Industries (KHI),
enabling them to export co-developed advanced de-
fense systems with greater latitude. This reduces the
complexity of previous approval processes and en-
hances Japan’s competitiveness against industry giants
like Lockheed Martin and BAE Systems. Furthermore,
the decision creates new market access for Japanese

firms specializing in precision technology, such as Mit-
subishi Electric and NEC Corporation, to export ad-
vanced radar and communication systems. This serves
Japan’s objectives in achieving economies of scale to
reduce domestic production costs and provide allies
with sophisticated defense capabilities. Moreover, this
openness will strengthen Japan’s defense industrial
base (DIB) by incentivizing R&D investment among
firms like THI Corporation and Subaru, ensuring an
accelerated pace of military innovation and equipping
the Japan Self-Defense Forces (JSDF) with state-of-
the-art weaponry.

However, this transition imposes new challenges for
Japanese companies, which will be required to estab-
lish reputations as “reliable suppliers” by developing
global maintenance and logistics support networks—a
domain in which they have historically lacked experi-
ence. Additionally, the Japanese government and in-
dustry must reconcile expansionist export ambitions
with the necessity of protecting technological sover-
eignty through strict control mechanisms, ensuring

that sensitive technologies do not reach hostile actors.
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